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LARCHES 
HIGH SCHOOL 

 
Literacy Policy 2017-18 

 “Pupils should be taught in all subjects to express themselves correctly and appropriately and to read and 

write accurately and will understanding.” 

(QCA Use of Literacy Across the Curriculum Report) 
 

Larches High School is committed to raising standards of literacy in all its pupils through a 
coordinated approach. 

Every staff member has a stake and a duty in this process. 
 
RATIONALE  
At Larches High School, we accept the fundamental principle that literacy is the key to improving 
learning and raising standards. Literacy underpins the school curriculum by developing pupils’ ability 
to speak, listen, read and write for a range of purposes, using language to learn and communicate, to 
think, explore and organise.  
Helping pupils to express themselves clearly, orally and in writing, enhances and enriches teaching 
and learning in all subjects. The team at Larches - both teachers and support staff have a crucial role 
to play in supporting pupils’ literacy development. Many pupils who arrive at Larches have 
experienced continuing failure to attain and develop the basic skills of literacy. Poor levels of literacy 
impact negatively on pupil confidence and self-esteem. We aim to develop our pupils’ ability to 
express themselves clearly both orally and in writing so they become confident and articulate 
communicators.  
 
AIMS OF THE POLICY  

• To raise pupils’ own expectations of achievement and develop their confidence and self-expression 

• To enable all pupils to reach their potential in the key literacy skills of reading, writing, speaking and 
listening  

• To promote knowledge and understanding of the pupils’ standards of achievement and assessment 
in speaking and listening, writing and reading and the identification of any areas of strength and 
weakness 

• To raise staff awareness of key literacy strategies through INSET and the dissemination of good 
classroom practice 

• To encourage staff to take responsibility for the development of literacy in their subject areas 
through the inclusion of appropriate schemes of work and lesson planning 

• To support the development of literacy using a range of resources in the school including ICT where 
appropriate 
 
ROLES AND RESPONSIBILITIES: 
 
Senior Managers: lead and give a high profile to Literacy. Use lesson observations, learning walks 

and work scrutiny to ensure that the Literacy Policy is being utilised correctly within a teaching and 

learning framework.  
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LITERACY COORDINATOR: to oversee the implementation of The Literacy Policy and continue to 

develop opportunities for the delivery and promotion of cross-curricular literacy. Conduct work 

scrutiny and resulting feedback delivered during whole school INSET. 

HLTA: WRAT test results, CATs results further inform this process. Identify and agree additional and 

different support for individuals and groups, to be shared with all staff via Support Plans. 

English Teachers: provide pupils with knowledge, skills and understanding they need to read, write 

and speak and listen effectively (outlined later in the policy). Make (regularly reviewed) individualised 

and group literacy targets for pupils which are shared with all staff.  

Teachers across the Curriculum: contribute to pupils’ development of literacy, since speaking, 

listening, writing and reading are integral to all lessons. Regularly refer to literacy targets and 

encourage pupils to check work to ensure their specific target is met. 

Teaching Assistants: support the teaching of literacy skills throughout the school through modelling 

and effective targeted support.  

Pupils: take increasing responsibility for recognising their own literacy needs and making 

improvements.  

AIMS OF READING  
 
We aim to develop the reading skills of all our pupils so that they are able to:  

• Read fluently, accurately and with understanding 

• Become independent and critical readers and make informed and appropriate choices 

• Select information from a wide range of sources and texts including print, media and ICT and to 
evaluate those sources 

• Apply techniques such as skimming, scanning and text marking effectively 
 
READING STRATEGIES: 
 
Across the curriculum teachers will provide activities for pupils to:  

• Read and follow written instructions  

• Read to explore and develop understanding  

• Learn how to extract information from a text and take notes 

• Teachers will provide reading material of high quality, which is up to date, relevant and appropriate 
for the age and ability of the pupils.  

• Visit the school library on a regular basis in English lesson time to browse and read. 
 
AIMS OF WRITING  
 
We aim to develop our pupils’ confidence and competence in writing so they are able to:  

• Write in a widening variety of forms for different purposes, e.g. to interpret, evaluate, explain, 
analyse and explore 

• To develop pupils’ ability to use organise and structure sentences grammatically and whole texts 
coherently 

• To present their writing clearly using accurate punctuation, correct spelling and legible hand-writing. 
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WRITING STRATEGIES: 
 
Across the curriculum teachers will provide activities for pupils to:  

• Use writing to plan and organise   

• Plan, draft, discuss and reflect on their writing using ICT where appropriate  

• Write for a range of purposes and audiences  

• Make notes in a variety of formats, e.g. mind -mapping 

• Teachers will set writing tasks that are objective driven and which are appropriate for the ages and 
ability of the pupils concerned.  

• Teachers will teach pupils how to structure their writing using a variety of sentence structures, 
paragraphs and punctuation.  

• Where pupils are expected to write in a particular genre, e.g. a newspaper report, teachers will 
ensure that pupils are familiar with the appropriate style and conventions.  

• Provide frameworks where appropriate  

• Provide dictionaries and teach pupils how to use them  

• Display Key Words and alphabets in classrooms  

• Teach subject specific vocabulary and spelling  

• Encourage high standards of presentation  

• Word wheel challenges in form time – competing against other classes. 
 
AIMS OF SPEAKING AND LISTENING COMMUNICATION  
 
We aim to develop our pupils’ confidence and competence in speaking and listening so they are able 
to:  

• Clarify and express their ideas and explain their thinking 

• Adapt their speech to a widening range of circumstances including paired and small group 
discussions and speaking to a larger audience 

• Used varied and specialised vocabulary 

• Speak for a range of purposes e.g., to narrate, to analyse, to explain, to reflect and evaluate 

• Listen with understanding and respond sensitively and appropriately 

 • Assist their emotional development by being able to express themselves in articulate way 
SPEAKING AND LISTENING COMMUNICATION STRATEGIES:  
 
Across the curriculum teachers will provide activities for pupils to:  

• Listen and carry out instructions  

• Explore and develop ideas with others, through talk.  

• Ask questions as well as answer them  

• Where appropriate within subjects, provide opportunities to plan and deliver a spoken presentation 
to peer groups. 

• Work collaboratively with others 
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MONITORING AND EVALUATION:  
 

• We will make use of formal data (including that from other schools) and half termly 

assessment and updates to evaluate the standards of pupils’ literacy skills.  

• All new pupils will complete an English Baseline Assessment to inform immediate planning for 

progress and to use as a point of reference for measuring progress.  

• All new pupils will complete a CATS assessment which will highlight any potential difficulties 

with literacy. 

• A WRAT test will be carried out to assess reading, spelling and comprehension skills. This will 

identify whether additional and different interventions are required. Clear recommendations for 

additional and different support in class will be agreed with all teachers and TAs.  

• In KS4 – a termly online reading and spelling assessment will take place to determine spelling 

and reading ages using the Literacy Assessment Online Programme 

• In KS3 – a weekly intervention lesson is timetabled to target literacy using the Lexia 

programme 

• In KS3 and KS4 – each pupil to have an individualised literacy target on their support plan and 

this is to be stuck in their books. A half termly Literacy Award in the form of a voucher is to be 

given to the pupil who has made the most progress with their Literacy target. Displays to 

inform students of the winners 

• ‘Literacy Half –Term Focus’ posters displayed in every classroom which are used to determine 

the Literacy Award Winners 

 

Aims: Targeted intervention will be used to support pupils to address their ‘weaknesses’ as quickly 

and effectively as possible in order to maximise access to the curriculum. This might take the form of 

additional 1:1 support or withdrawal from lessons.  

Teachers across the curriculum will be kept informed about which pupils are participating in 

intervention programmes via daily debriefs and teacher meetings.  

Pupils’ individual Support Plans will contain termly literacy targets. These targets will be monitored 
with students and reviewed each term.  
For whole school literacy, monitoring will include:  

• sampling pupils’ work 

• observation 

• pupil interviews 

• learning walks  
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ENGLISH AS AN ADDITIONAL LANGUAGE: 

Any EAL pupils need to hear good examples of spoken English and also to refer to their first 

language skills to aid new learning in all subjects of the curriculum.  

The use of their first language enables them to draw on existing subject knowledge and to develop 

English language skills in context.  

This will be reflected in target setting and adopted strategies across the curriculum. Pupils with a very 

limited knowledge of English will be integrated with designated support and additional lessons to 

equip them with a functional level of English to allow them to access parts of the curriculum. 

 

 

MARKING FOR LITERACY ACROSS THE CURRICULUM: 

Each pupil will have a MARKING CODE stuck into the front of their books. 

 

1.  Marking for learning  
1.1   The main purpose of marking any student’s work is to improve their learning.  This policy sets 
out how this can be done in a consistent and tangible way.  
1.2   Key principles  
This marking policy applies to both Key Stages. 

• All work should be marked in one of two ways: ‘acknowledged’; or ‘focused’. 

• All work (whether ‘acknowledged’ or ‘focused’) should be marked for literacy. 

• All work should be marked for factual accuracy. 

• All marking should be done in green ink. 

• All students should have a copy of the Marking Code (see Appendix 1) in the front of their 

book/file. 

• A large version of the Marking Code should be displayed in each classroom. 

1.3   ‘Acknowledged’ Marking  
Pieces of work that are brief, or form part of the build-up to a more substantial piece of work should 
be acknowledged by the teacher’s initials and the date when it was seen. Factual errors should be 
corrected.  
The pieces should be marked according to the Literacy Marking guidance – see Marking Code 
(Appendix 1). Key words/subject specific words that are incorrectly spelt should be marked Sp. The 
students should write them out correctly 3 times near to the teachers’ initials. Teachers should then 
check that students spell these words correctly in subsequent work.  
 
1.4   ‘Focused’ Marking  
1.4.1   ‘Focused’ marking is detailed marking because it is formative.  For Core Subjects and KS4 
subjects (with more teaching time) this will mean at least two pieces of work each half term.  For the 
Foundation Subjects this will mean at least one piece of work each half term. One of these pieces of 
work will then be used to inform the student’s Mark Book grade.  
1.4.2 Number grades for KS3 and KS4 (in line with Mark Book on Behaviour Watch) should be 
written on the work at times when the teacher feels pupils have secured that particular band/grade.  
1.4.3 Teachers should indicate ‘What Went Well’ – using the code WWW. This is a specific comment 
about one or more successful aspects of the work. 
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1.4.4 Teachers should also indicate an ‘Even Better If’ – using the code EBI. This will indicate where 
improvements can be made in relation to the learning outcomes/success criteria, or, where 
appropriate, an explanation of what needs to be done to achieve the next band/grade. (This implies 
that the learning outcomes/success criteria must be shared with students before they start the piece 
of work). 
 
1.5 When work is returned to the student 
Teachers should review the piece of work with the student, reminding them of the initial learning 
outcomes/success criteria. 
The next course of action should then be agreed. This could be: 

• A redrafting of a specific part of the work 

• An alternative, relevant piece of work 

• To set a specific target for improvement 

 
1.6 Peer/Self-Assessment:  
Peer and self-assessment should be used in addition to teacher assessment where appropriate as 
indicated in schemes of learning. 
 
 
Appendix 1  

Larches High School 
Marking Code 

Your teachers will use the following letters and symbols when marking your work: 

LITERACY MARKING GUIDANCE 

P  Indicates where you need to check your punctuation. 
 

// Indicates you need to start a new paragraph. 
 

Sp Indicates a spelling mistake. Please correct spelling mistakes at the bottom if your 
piece of work by writing them out three times. 
 

XX Indicates factual inaccuracy. 
 

VF Indicates where verbal feedback has been given on your work. You and your teacher 
should sign and date next to the symbol. 
 

FOCUSED MARKING ONLY 

WWW This stands for ‘What Went Well’, and will be a comment by your teacher about a 
successful part of your work. 
 

EBI This stands for ‘Even Better If’ and the comment will explain to you how to improve 
your work if needed. This is your target. 
 

 
You will be given time to make corrections. Your teacher will then check these corrections and may 
make further suggestions for improvement. 
 
 
 
 
 



 

Version 9/ SW / December 2017 

 

7

Appendix 2 
Useful prompts and comments 
 4.1   A reminder prompt – this is useful for all abilities but particularly for the higher attaining pupil. It 
simply reminds the pupil of what could be improved. 
        E.g.    “Say more about why the fire spread quickly,” 

“Explain why it doesn’t react with water,” 
“Explain why this does not help find the area,” 

 
 4.2  A scaffolded prompt – particularly useful for pupils who need more support.  
This can be a question:                            

E.g.      “Can you give a further reason for the chemical reaction you got?” 
This can be a directive: 

E.g.      “You need to say whether you think you’ll always get these results,” 
This can be an unfinished sentence: 

E.g.      “Romeo felt like this because…. (finish this sentence) 
 
 4.3   An example prompt – particularly useful for pupils who need more support. 

E.g.      “The man was really angry.” 
 “The tall man was really angry.” I have added an adjective to provide     more details. Now you have 
a go and write the sentence but add two different adjectives. 

 


